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Organizational creativity and its impact on empowering the employees
of Giad Steel Industries (Topaz)
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Abstract

The study aimed to address organizational creativity and its impact on the
empowerment of employees of Giad Ferrous Industries (TOPAZ) by knowing the level
of organizational creativity of Giad Ferrous Industries (TOPAZ). Recognize the level of
empowerment of Giad employees (Topaz) and the relationship between the dimensions
of organizational creativity (authenticity, flexibility, divorce, problem solving ability,
risk management) and the empowerment of workers by dimensions (motivation, clarity
of purpose, group work, working environment, training) of Giad FI (TopAZ). The
problem of the study was identified in the main question: How much does organizational
creativity affect the empowerment of Giad employees? The study carried out the main
hypothesis: There was a statistically significant relationship between organizational
creativity and the empowerment of employees of Giad FI (TOPAZ), and the following
hypotheses: There was a statistically significant relationship between the dimensions of
organizational creativity (originality, flexibility, divorce, problem solving, risk
management) and the empowerment of Giad (TOPaz). There was a statistically
significant correlation between the dimensions of workers' empowerment (motivation,
clarity of purpose, group work, working environment, and training) and the
organizational creativity of Giad Ferrous Industries (TOPAZ). The study followed the
analytical descriptive approach, the most important results, the study demonstrated the
company's reliance on fluency in supporting creative thinking that helped empower
workers. The study established a training plan for Giad Ferrous Industries Company
(TOPAZ) that helped to empower workers. The most important recommendations,
support organizational creative ideas in order to empower employees of the company
and the need to develop training plans to empower employees of the company.
Keywords: Organizational Creativity, Employee Empowerment, Giad Ferrous
Industries Company (Topaz)
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